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writing a successful website design brief


	Client/Brand:
	MACROBUTTON NoMacro [Type over to complete]
	Date briefed:
	MACROBUTTON NoMacro [Type over to complete]

	Industry:
	MACROBUTTON NoMacro [Type over to complete]
	Response required by:
	MACROBUTTON NoMacro [Type over to complete]

	Key client contact:
	MACROBUTTON NoMacro [Type over to complete]
	Agency:
	MACROBUTTON NoMacro [Type over to complete]

	Client contact details:
	MACROBUTTON NoMacro [Type over to complete]
	Agency contact name and details:
	MACROBUTTON NoMacro [Type over to complete]


Use the template as a guide but do not feel constrained by it.

Adopt what works and change what doesn't. That's fine - in fact, it's expected.
Start by working your way through the brief deleting irrelevant questions.
Then click and type over the Macros – [in brackets]
CONTENTS
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47.
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48.
technical parameters


49.
integration with a core campaign


410.
campaign measurement / evaluation


411.
mandatories


512.
timing


513.
the budget


514.
the agency’s response to the brief


515.
key information to support this brief


516.
contact details




1. introduction, background and business context
1.1. introduction
MACROBUTTON NoMacro [Give a quick description of the project (one paragraph).]
MACROBUTTON NoMacro [Detail the product features? The site structure?]
MACROBUTTON NoMacro [Detail the functional elements? Accessibility requirements?]
MACROBUTTON NoMacro [What specifically is required to be done to meet this brief's objectives?]
MACROBUTTON NoMacro [Which (if any) 3rd party companies/suppliers must be involved in this job?]
MACROBUTTON NoMacro [What are your known assumptions, dependencies and constraints that we need to be aware of?]
1.2. background

MACROBUTTON NoMacro [What market background is relevant to this brief?]
MACROBUTTON NoMacro [What marketing issues is the Brand facing/expecting to face in the near future?]
MACROBUTTON NoMacro [What Brand competitor information is relevant?]
 MACROBUTTON  AcceptAllChangesShown "[What competitor websites should the Agency have a look at?]" 
MACROBUTTON NoMacro [What's the rationale for building/amending the site?]
1.3. business context

MACROBUTTON NoMacro [What does the Brand product/service do that is new and interesting?]
MACROBUTTON NoMacro [What benefits does it offer the consumer?]
MACROBUTTON NoMacro [What is the Brand Positioning (Brand promise/core value)?]
MACROBUTTON NoMacro [What is the Brand's communication strategy?]
MACROBUTTON NoMacro [What learning has been gained from previous site evaluation?]
2. the brand context
2.1. the brand essence
MACROBUTTON NoMacro [What are we trying to say about the Brand to our audience?]
MACROBUTTON NoMacro [What is the Brand Essence?]
MACROBUTTON NoMacro [Which elements are particularly important?]
MACROBUTTON NoMacro [What in particular must the campaign enhance/support?]
2.2. the brand SWOT
 MACROBUTTON  AcceptAllChangesShown "[What are its strengths?  Its weaknesses?  Its opportunities?  Its threats?]" 
2.3. the brand development

MACROBUTTON NoMacro [What objections need to be overcome?]
3. the objective(s)
3.1. the primary objective
MACROBUTTON NoMacro [What is the primary objective (the purpose of the amendment) that the Agency must focus on?]
MACROBUTTON NoMacro [What is the need/purpose of the primary audience visiting the site?]

MACROBUTTON NoMacro [By when must the primary objective be achieved?]
MACROBUTTON NoMacro [How are the objectives/priorities of the site different for each segment?]
3.2. the target

MACROBUTTON NoMacro [Is there a designated target/KPI to achieve?] MACROBUTTON NoMacro [Click-through cost per thousand?]

MACROBUTTON NoMacro [A response target? A response rate?] MACROBUTTON NoMacro [A cost per order?  A cost per sale?  A cost per acquisition?]

MACROBUTTON NoMacro [A return on investment objective?  A revenue target?]
3.3. the evaluation

MACROBUTTON NoMacro [Who will supply the evaluation/performance indicators?]
MACROBUTTON NoMacro [When will this data be available?]
MACROBUTTON NoMacro [Is there an opportunity to cross-sell/up-sell?]
4. the communication target audience
4.1. the primary target audience profile and their requirements

MACROBUTTON NoMacro [Who is the primary target audience?]  MACROBUTTON NoMacro [Is this audience segmented?]
MACROBUTTON NoMacro [Defined in geo-demographic and lifestyle/attitudinal (and financial) terms?]
MACROBUTTON NoMacro [What are their needs that have brought them to the site?]
MACROBUTTON NoMacro [Why doesn't the current site meet these needs?  Has research taken place?]
MACROBUTTON NoMacro [How do the needs and requirements of each segment differ when they view the website?]
4.2. the relationship with the brand

MACROBUTTON NoMacro [What is their relationship with the brand?]
MACROBUTTON NoMacro [How do they feel about it?]  MACROBUTTON NoMacro [How do you want them to feel?]
MACROBUTTON NoMacro [How do they feel about the competition?]
MACROBUTTON NoMacro [Is there any research the Agency can look at?]
MACROBUTTON NoMacro [Are there segmentation studies that will give insight into the audience?]
4.3. the buying decision process

MACROBUTTON NoMacro [Are we speaking to the decision maker? Influencer? Consumer/user?]
MACROBUTTON NoMacro [Who else influences the buying decision?]
MACROBUTTON NoMacro [What features and benefits are key to making that decision?]
MACROBUTTON NoMacro [How loyal are they to the brand?]
MACROBUTTON NoMacro [How frequently do they purchase?]
5. the proposition
MACROBUTTON NoMacro [What's the Brand's unique selling proposition?] MACROBUTTON NoMacro [Is this the overall theme of the site?]
MACROBUTTON NoMacro [Does the Brand have an emotive point of difference?]
MACROBUTTON NoMacro [For this brief, what is the site's Value Proposition to the target audience?]
MACROBUTTON NoMacro [When they view the site, what do we want them to think?]  MACROBUTTON NoMacro [What do we want them to feel?]
MACROBUTTON NoMacro [What is their desired response?] MACROBUTTON NoMacro [What do we want them to do?]
6. the content
MACROBUTTON NoMacro [If applicable, supply a broad map of the content (with flow chart) for the project.]
 MACROBUTTON  AcceptAllChangesShown "[What's the audience's view on the current content (quality/relevance)?]" 
 MACROBUTTON  AcceptAllChangesShown "[What kind of interactivity would you like: film? animation? etc]"  
 MACROBUTTON  AcceptAllChangesShown "[What level of browser support is required?]" 
MACROBUTTON NoMacro [What content must be added?]  MACROBUTTON NoMacro [What images?]  MACROBUTTON  AcceptAllChangesShown "[What films?]" 
MACROBUTTON NoMacro [Will this content change over time?]
7. information architecture / functionality / accessibility
MACROBUTTON NoMacro [Supply a complete brief/description of the technical requirements is needed (if applicable).]
MACROBUTTON NoMacro [If applicable, specify the amount and complexity of the required functionality.]
MACROBUTTON NoMacro [What level of accessibility must be maintained (level 1, level 2, level 3, A, AA, AAA?)]
 MACROBUTTON  AcceptAllChangesShown "[Are there any systems that must be used or involved in this project?" 
 MACROBUTTON  AcceptAllChangesShown "[like Punch CMS (Content Management) or Knowledge Management?]" 
 MACROBUTTON  AcceptAllChangesShown "[Are there any features that must be used or involved in this project?]" 
	A-Z of Services 
	
	Notice Boards
	

	Blogs 
	
	Page Rating
	

	Document Store 
	
	PDF / Word converter
	

	Discussions Forums 
	
	Phonebook
	

	Events Module 
	
	Photo Gallery
	

	Membership / Extranet Module
	
	Polls
	

	Newsletter subscription
	
	Other (please specify)
	


8. technical parameters
MACROBUTTON NoMacro [Do you have an existing contractual relationship with a hosting provider?]
MACROBUTTON NoMacro [Do you use particular Content Management software?]
MACROBUTTON NoMacro [Do you have an existing contractual relationship with a web analytics software company?]
MACROBUTTON NoMacro [Does the site have performance targets (e.g. download time, page size)?]
[Can you provide stats on your audience browsing environment?]
9. integration with a core campaign
 [Is there a ‘big idea’ that this campaign must integrate with?]

MACROBUTTON NoMacro [What element(s) should be common to all?]
MACROBUTTON NoMacro [Strapline?]  MACROBUTTON NoMacro [Design icons?]  MACROBUTTON NoMacro [Images?]  MACROBUTTON NoMacro [Campaign phraseology?]   MACROBUTTON  AcceptAllChangesShown [Viral?]   MACROBUTTON  AcceptAllChangesShown [Films?] 
10. campaign measurement / evaluation
MACROBUTTON NoMacro [What will success look like (E.g. volume, CPA).  How will you know that it's been achieved?]
MACROBUTTON NoMacro [What metrics/statistics/reporting solutions are needed/should be used?]  

MACROBUTTON NoMacro [What will be the key measure of success?  The KPI?]
11. mandatories

MACROBUTTON NoMacro [Is there anything that the site must tie into?  An existing database? A CRM solution? etc]
MACROBUTTON NoMacro [What are the mandatory executional considerations of the brief?]
MACROBUTTON NoMacro [What Legal requirements are there?]  MACROBUTTON NoMacro [For the Logo?]  MACROBUTTON NoMacro [Copyright?]
MACROBUTTON NoMacro [Trademarks?]  MACROBUTTON NoMacro [Category legalities?]  MACROBUTTON NoMacro [Data Protection?]
 MACROBUTTON  AcceptAllChangesShown "[Are there Brand usage guidelines that the Agency can access?]" 
MACROBUTTON NoMacro [Is a specific typeface mandatory?]  MACROBUTTON NoMacro [Is there a specific strapline?]
MACROBUTTON NoMacro [Do you have any advice on the use of images/language?]
MACROBUTTON NoMacro [Does the Financial Services Act apply here?]
 MACROBUTTON  AcceptAllChangesShown "[Does any specific legislations apply here?]" 
12. timing

MACROBUTTON NoMacro [When must the site go live?] MACROBUTTON NoMacro [Is there a particular phasing?]
MACROBUTTON NoMacro [Is there a future event driving the go live date?]
MACROBUTTON NoMacro [Could this date be brought forward?  What sort of notice might there be?]
MACROBUTTON NoMacro [What are the timings of the Brand team's internal approval process?]
MACROBUTTON NoMacro [Legal dept?  Sales?]
13. the budget

MACROBUTTON NoMacro [What is the budget?] MACROBUTTON NoMacro [Is it including or excluding VAT?]
MACROBUTTON NoMacro [What does the budget cover?]  MACROBUTTON NoMacro [What time period of activity does the budget cover?]

14. the agency’s response to the brief
MACROBUTTON NoMacro [When (date/time) should the Agency present back?] 

MACROBUTTON NoMacro [Where will the presentation take place?]
MACROBUTTON NoMacro [Who will be attending?]
MACROBUTTON NoMacro [What facilities are available for presentation?]
MACROBUTTON NoMacro [Will any other third party need to give its approval?]
MACROBUTTON NoMacro [What involvement will Purchasing/Procurement have?]
15. key information to support this brief
	
	Document location (e.g. attached)

	Brand guidelines
	

	Scope of work
	

	Flow chart
	

	Creative/Design brief
	

	Functional specifications
	

	Technical specifications
	

	Legal/research/other:
	


16. contact details 

	James Barber 
Director 
Tel:
01483 209 640 

Mob:
07958 732 503 

Email:
james.barber@solutions.co.uk 
	Karen Lazell 
Client Support Manager 
Tel: 01483 209 640 

Email: Karen.lazell@solutions.co.uk 


To help you boost your web presence visit www.solutions.co.uk or call 01483 209640
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